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2020 Strategic Plan
Our Vision
Building a cycle club for all Gold Coasters.

Our Mission
To conduct cycle racing and promote and develop the sport through the mentoring
and coaching of members.

Our Values
Inclusiveness
Honesty
Fairness
Passion
Safety
Excellence

2020 Primary Goals
Increase membership across all age groups
i. Increase available funds

2020 Secondary Goals
i.

Continue to support members through programs and those attending
national championship events
ii. Continue to conduct Open, Combine and Club events (Road & Track)
iii. Continue to engage in regional cooperation
iv. Continue to organise and promote social events for members

Supporting Steps
INCREASE
FREQUENCY AND
CONSISTENCY OF
RACING
Through targeting
Sunday morning racing
on a regular basis.

INCREASE CLUB
PROFILE
Through the distribution
of promotional material
in relevant retail
centres, trade shows,
community events and
racing.

EFFECTIVELY
EMPLOY EQUIPMENT
PROVIDED THROUGH
GRANTS
Through the
implementation of
events designed to
allow all members to
make use of equipment.

IMPROVE THE
INTRODUCTORY
EXPERIENCE FOR
NEW PEOPLE TO THE
SPORT
Through developing a
systematic, formalised
approach to mentoring
at racing and training.
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2020 Management Committee Members

President
Nanette Richert (LM)
Vice President
Garry Kruck
Secretary
Gavin Lenton
Treasurer
Todd Smith
Committee Member
Dominique Verstreken
Committee Member
Bree Wilson
Committee Member
Cameron Holling
Committee Member
Malcolm Rae (LM)
Committee Member
Damien McFarline (LM)
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2020 President’s Report
Without a doubt, 2020 will be etched in our memories forever.
Firstly, the global COVID-19 pandemic had a significant impact on our club’s activities and the lives of our
members, and it changed in several ways how we now operate. Yet at the same time, here in Queensland we
were particularly sheltered from the harsh realities of widespread infection rates and long lockdowns. I personally
am grateful for that good fortune and that as a community we have had the freedom to ride and race our bikes,
and live without any excessive fear of contagion.
Additionally, 2020 saw the end of an era and beginning of a new, with the creation of AusCycling and the
amalgamation of the road, track, mountain bike, cyclocross and BMX disciplines under one banner and one
organisation. The move was supported wholeheartedly by the club’s management committee and unanimously
by the Cycling Queensland affiliated clubs, and we have started already to enjoy the benefits of a unified sport
offering a fluid membership structure and a range of racing and development opportunities and efficiencies.
That said, the Gold Coast Cycling Club’s mission is ‘to foster the sport of cycling, both road and track disciplines’
and it is this that we continue to focus on. Club activities are built on two pillars, the first being racing and the
second junior development.
Racing and Performance
2020 started out like any other, with a New Year’s Day Criterium and Daniel
Bennett Memorial, held in Runaway Bay, followed by many of our Elite and
U19 riders competing at the Australian Road National Championships in
Buninyong and Ballarat. Emily Herfoss and Francesca Sewell each did
exceptionally well, medaling in the Elite and U19 Women respectively. Others
came very close. In January’s Queensland Junior and Masters Track
Championships, our club members did an awesome job, with State Champion
titles from U9s through to the upper end of the Masters. Three of our juniors
were selected into the QLD Team. March saw the Australian Masters Track
Championships held in Brisbane, with Mark Gibbs a standout performance,
but unfortunately our juniors missed out on their Track Nationals, cancelled
two days prior to commencement, due to COVID.
From March through to July, the club went into somewhat of a hiatus, with no
live racing possible. However, members embraced E-Sport solutions such as
Zwift, and Danny Matthews led the club in this environment, with social and
training rides and races. The inaugural Cycling State of Origin series was also
a hit, and despite QLD getting a hammering from NSW, Luke Richert, Simon Tyrell and Bree Wilson in particular
waved the maroon flag high. Bree would go on to not only compete throughout the year in a range of high-level
Zwift race series, including the Virtual National Road Series but also be selected to represent Australia in the firstever UCI E-Sport World Championships, in which she helped compatriot Sarah Gigante to Silver. Well done, Bree!
In late July we were back racing in earnest at a local level and across South East Queensland. Our club members
produced stunning performances in the QLD ITT Series, winning several categories, as too in the QLD State ITT
Championships. This was great preparation for our older juniors, as we then hosted the Queensland Junior Road
Championships across four venues here on the Gold Coast in August. This saw us unveil our new road course in
Guanaba, which proved so successful that it was later chosen for the Australian Masters Road Championships in
December. Thanks very much for Todd Smith for coming up with this course, and to the myriad volunteers who
assisted in hosting what was a mammoth weekend of racing. I would also like to acknowledge the juniors
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themselves, who performed outstandingly and topped the medal tally, as too the ever-dedicated Malcolm Rae
who leads our Road program, and Etienne Richert who ably stepped up to coach the younger juniors and assist
Mal.
Our next big event for the year was the Darren Smith Classic, which saw the culmination of the Queensland
Classic Road Series for 2020. Once again held on the challenging Hinze Dam course, the road race drew record
entry numbers and saw tremendous competition, and we were immensely proud of the number of club members
who won the QCRS series overall, including Kane Richards and Danielle de Francesco in the Elite categories. For
the first time, we expanded it to a 2-day competition, with criteriums held on the Saturday in Runaway Bay, and
this too drew in the crowds and was a successful venture for the club. Many thanks go to Damien McFarline and
Cathy Reardon in particular for the success of the Darren Smith Classic, again also to the very many volunteers
who made it happen.
December was packed with a massive block of
National Road Series racing on the Tweed, in which
many of our Elite members raced, followed by the
Australian Masters Road Championships here on the
Gold Coast and the 2021 Queensland Junior and
Masters Track Championships in Brisbane. It was for
this reason that we postponed our 2020 Awards until
today, as there simply was not enough time to fit it all
in. Our Elite riders continued to go from strength to
strength, putting in a dominant and impressive
performance in the NRS, our Masters took home many
a medal and Top 5 performance from Road Nats, our
handful of Track Masters all came home with State
bling, and our Juniors again topped the medal tally with an absolutely impressive set of performances. Our Head
Track Coach Nick Hewes was duly appointed Head Coach of the QLD Junior Team, and a record 7 of our juniors
selected to represent QLD at the 2021 Australian Junior Track Championships. On behalf of the club, I would like
to express my sincere gratitude to Nick for all his work with our juniors in the track program.
Junior Development
As previously mentioned, our junior development program saw some great successes in 2020. Yet it is not
measured only in medals; rather it is about the development and sustainability of the sport, about introducing
kids to road cycling and track cycling, nurturing their interest, developing their skills and fitness, and facilitating a
safe and enjoyable, fun and supportive environment in which they can ride their bikes, and make new friendships.
We want kids to enjoy riding and racing their bikes and be safe whilst doing so. At the same time, our coaching
team is there to help progress the kids and take them to the next level, and the juniors are certainly stepping up
and putting in the effort and training and developing real tenacity and resilience in the meantime.
Joe Cooper has recently joined the coaching team, and we look forward to seeing him having more to do with the
development of our juniors in the coming year. Thank you, Joe, for giving back. Our junior program is an absolute
cornerstone of the club, with training sessions often seeing between 30 and 40 children, and so for this reason it’s
important that we do have enough coaches on board. With their own personal work, study, family and personal
training commitments, our coaches have constraints on their time and availability, and I would encourage more
members to consider doing a coaching course and helping out with our juniors, and develop this next generation
of cyclists.
Finance
As you will see from the Treasurer’s Report, the club is in a strong financial position, which is of course a good
place to be.
Whilst we made a loss on the Darren Smith Classic in 2020, we remain committed to hosting a high quality road
race in Darren’s memory and for our members and the wider cycling community. In 2021, however, for financial
and safety reasons, we will be unveiling a new road course. Stay tuned.
The management committee’s prudent financial management has allowed us to invest in our juniors and their
development, and this will continue to be a focus in 2021. However, we will also look to other opportunities to
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invest in the membership, and of course, continue to build a ‘war-chest’ with which to enable criterium circuit
lighting in the future.
The move to Buncheur for all training and racing registrations has allowed us to recoup more of the costs
associated with holding junior training, and it is important to note that Buncheur was chosen not only for the
functionalities it offered but for its cost-effectiveness as a solution. We are most grateful for the support we have
been provided by Buncheur in introducing this to our operations.
New Club Uniform
2020 saw the selection of a new club kit manufacturer and the introduction of a new kit ordering process. All club
kit is now purchased online, with the club holding no stock, thereby reducing the financial burden on the club
which previous uniform purchases entailed. After a lengthy selection process, JAKROO was chosen by the
committee as the supplier of the new club kit and it is wonderful to see so many of our members now wearing it
proudly at racing and training. All members are encouraged to purchase club kit; it builds club pride and club
spirit, and a sense of belonging, and it is this that we would like to nurture.
Management Committee, Commissaires and Volunteers
The past year has had its many challenges, as well as many successes. I would
like to thank each and every one of our management committee members for
all their assistance in running the club, with particular mention to Gavin
Lenton, who served as Secretary for the 2020/2021 year. He did a sterling job
behind the scenes and we wish him well in his new adventures in Brisbane.
Other outgoing members include Bree Wilson, Cameron Holling and Malcolm
Rae. I thank them for all their service, particularly that of Mal, who continues
in his role as Head Coach of our junior road program. Dominique Verstreken also deserves a very special mention,
having ably led the club for several years as President. In mid-2020 Dom stood down to focus his attention on
other things, and we are grateful for his leadership, as well as his continued service to the club. Our Treasurer,
Todd Smith has also done an excellent job managing the club’s finances, and much more. Cathy Reardon has
been a stalwart as our main commissaire, keeping Wednesday Worlds going each week. It was great to also have
Peter Spencer and Andre Bondeson assisting with the commissairing load. Finally, thanks to Damien McFarline
for his continued service to the club, much of which is behind the scenes but invaluable.
In addition to our management committee and small commissaire pool, we have many others who volunteer and
serve the club. Thank you so much to these people. Many hands make light work, as the saying goes. I can only
encourage more members to get involved, however. There are many things we would like to achieve, that could
be achieved, improvements and enhancements made, if we were to have more people to share the workload.
Thank you everyone, and here’s to the year that was.
Nanette Richert
President
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2020 Treasurer’s Report
Treasurer’s Report 2020
During 2020 the Gold Coast Cycling Club activities were greatly impacted firstly by the flooding
in early January that saw large sections of the velodrome destroyed, and then by the Covid-19
pandemic. Due to a number of restrictions imposed on our operations it has seen our club move
to an online racing registration and payment portal.
In light of these events, our operations were hampered throughout the year, and unfortunately it
resulted in the club not hosting the Gold Coast Junior Tour due to the Covid19 restrictions.
However, the club was asked at short notice by Cycling Queensland to host the 2020
Queensland Junior State Road Titles. Due to the very short lead time which curtailed
sponsorship opportunities, and the introduction of the new Maudland/Guana Road Course, this
event was run at a small loss. Revenue from this event was $10,429.70, with total outlays being
$11,746.77, for a loss of $1,317.07. The major cost factors impacting this event was traffic
control at $6,813.40 and QLD Police at $1,377.20, a number of tweaks to the course design
have been identified that should see a significant reduction in traffic control costs should this
course be used again for an open event. The success of this new road course was evidenced
by AusCycling using the Guanaba/Maudsland Road course for the 2020 AusCycling Masters
Road Nationals in December 2020.
Despite the Covid-19 pandemic, the Gold Coast Cycling Club was again able to bring the annual
Darren Smith Classic to Hinze Dam, although at a point later in the year than normal, and for the
first time we expanded the event to a 2-day race, with criteriums being held at Luke Harrop. On
the 7th and 8th of November, with SQL Water’s kind permission, the club was able to hold this
iconic race. A generous $5,000 donation from Cr Tozer helped make this event possible,
providing the cycling community with the exciting, unique opportunity to race up the Hinze Dam
wall.
Competitor participation was strong, with revenue from race entry fees and other sponsors
totalling $22,062, for a total of $27,062, or a 28% increase on last year. Costs related to hosting
the event were also up on the prior year and totalled $31,143;
$6,946

Queensland Police

$8,247

Traffic Control

$7,640

Prize Money

$625

First Aid Expenses

$1,266

Signage and Printing Expenses

$3,764

Cycling QLD fees and Timing System

$2,655

Other expenses

Costs exceeded race entry revenue by $9,081. Thanks to Cr. Tozer’s $5,000 donation the event
resulted in a net loss for the club of $4,081.
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The Gold Coast Cycling Club Committee feel that due to the high level of QPS and traffic
management costs, and a number of safety issues that are difficult to mitigate, other course
options are being investigated to ensure the ongoing viability of this event.
The club’s twilight racing series continued throughout the 2020 summer, with racing every
Wednesday night, although we were impacted by council works to the Nerang Criterium circuit at
the start of 2020. There was plenty of exciting racing during this series for the club, bringing in
$5,581, which is on par with last year.
Regular weekend races were held throughout the year, at locations including the Arundel
criterium circuit, the Luke Harrop circuit, the Gold Coast Cycle Centre and the Norwell Motorplex
facility. Unfortunately, we can no longer hold racing at Arundel due to increased development in
the area, we are investigating other potential criterium circuits for use to replace the Arundel
course. Revenue from these events was $5,126 a decrease of $1,498 from the year prior. This is
due to the impact of Covid-19 and lockdowns for a number of months during the year.
The cost to hire the tracks at Nerang, in Runaway
Bay and the Norwell Motorplex was $8946 for the
year, including a prepayment for the Track Hire for
the New Year's Day Criterium at Norwell Motorplex.
This also covers the cost of hiring the track for the
Junior Training and Wednesday night track events.
The club also pays an annual fee of $1,920 to hire
the cages to store the bikes and equipment at the
Cycling Centre, up significantly from $800 in the
prior year.
Track hire also enabled two other key revenue drivers for the club:
$6,841 Junior Training - a result that was broadly in line with last year despite the Covid19
lockdown
$1,316 Wednesday Night Track Training - a result which is down on prior years due to the
Covid-19 lockdown.
Sales of club clothing totalled $1,198, a decrease from the previous year as the club transitioned
to a new model where the club kit is ordered directly from the supplier, resulting in the club not
having to hold an inventory of kit.
During 2020, the Gold Coast Cycling Club was awarded a grant of $15,924 by the QLD
Government Community Gambling Fund to purchase a new electric motorbike, PA system and
Projection System. Additionally, the club also received a number of other grants ($3,000) in
Covid19 restart grants to assist with the restarting of our activities from both the Gold Coast City
Council and QLD State Government.
The club was proud to provide some financial support to many of our top junior athletes who
attend national events on multiple occasions. Each athlete performed at their best, earning both
podiums and experience.
At the end of 2020, the Gold Coast Cycling Club, despite the challenges we faced during
the 2020 year, is in a stronger financial position than the prior year and is in a sound
financial position for the year to come.
I present this financial report of the club for the 2020 calendar year and advise that its
financial position is positive, and the club is able to meet all financial obligations as and
when they fall due.
Todd Smith
Treasurer
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Financial Statement
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2020 Coaches’ Report
Although a tough year for most people, our club and the juniors did their best to keep some form
of normality where possible.
The juniors had a fantastic state track championship in January 2020 with our
juniors taking a large medal haul across most categories. We had several of our
juniors selected for the state track team in 2020: Noah Blannin, Luke Richert,
Alex Hewes. They trained hard and unfortunately due to the global pandemic
had their National Track championships cancelled just 2 days before they were
due to go into camp. In spite of this set back the junior riders did what they could
as did the rest of the world as we came to grips with what was happening
around the world.
Our junior riders switched their focus toward the road season which thankfully was able to
proceed although in a somewhat condensed schedule. Our junior riders performed exceptionally
at the junior road state tittles hosted by our club here on the Gold Coast. Luke Richert taking a
clean sweep across all three events!
Once again, we had several riders selected for the state road team: Noah Blannin, Luke Richert,
Alex Hewes, Amelie Sanders, Aspen Andersen
Unfortunately, they had their hopes and dreams disappointed once again with road
nationals being postponed several times and eventually cancelled due to the
pandemic. Not deterred by this they continued to train hard and compete in local
races and showing some real strength in depth at the Darren Smith Classic where
our riders once again proved their dominance across all age categories.
There are too many results to list here but I truly believe our club is at the forefront of junior
development with ever increasing numbers of junior riders across all categories from U9 – U17’s.
The past two years have seen combined road and track programs being developed for our
young athletes with a pathway to state and national level for any athlete interested in being the
best they can be. We know this development is having a positive impact on our young athletes
with ever increasing numbers from our club making state team selection. We currently have 7
riders from our club selected for the Queensland Junior State track team of 20 riders. That’s over
a third of the squad from our club.
There’s also a fantastic fun & social aspect with junior rides on Saturday
mornings. It’s promising to see the younger age groups growing in
numbers with the current U11’s & U13’s having some of the largest
numbers we have seen in many years. Many kids are also making the
transition to racing which is great to see. None of this would be possible
without our fantastic group of volunteers and parents.
Nick Hewes & Malcolm Rae
Club Junior Coaches
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2020 Results & Awards
2020 Club Awards
Elite Male Rider of the Year
Elite Female Rider of the Year
Masters Male Rider of the Year - Track
Masters Male Rider of the Year - Road
Masters Female Rider of the Year
Outstanding Rider of the Year
Most Improved Rider of the Year
Junior Track Rider of the Year
Junior Road Rider of the Year
U17 Male Rider of the Year
U17 Female Rider of the Year
U15 Male Rider of the Year
U15 Female Rider of the Year
U13 Male Rider of the Year
U13 Female Rider of the Year
U11 Male Rider of the Year
U11 Female Rider of the Year
U9 Male Rider of the Year
U9 Female Rider of the Year
Most Improved Boy
Most Improved Girl
Outstanding Achievement
Junior Encouragement Award

Riley Fleming
Danielle DeFrancesco
Mark Gibbs
Peter Gwynne
Debbie Taylor
Bree Wilson
Chris Lang
Luke Richert
Luke Richert
Noah Blannin
Akala Keeble
Luke Richert
Amelie Sanders
Michael Rossiter
Maddison Smith
Reilly Dickson
Ava Robbins
Austin Smith
Amber Green
Kealy Kitkevics
Eden Sealey-Cunnington
Aspen Anderson,
Lucas Soegaard
Adele Dickson

Australian Representative
Club Person of the Year

Bree Wilson
Nick Hewes

Major Event Winners
Daniel Bennett NYD Elite Winner

Kane Richards

Darren Smith Classic Elite Men Winner
Darren Smith Classic Elite Women Winner

Ben Carmen
Danielle DeFrancesco

Tim Francis Award Junior Tour

No Event
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Life Membership & Medal of Honour
Life Membership
To be eligible for Life Membership, the member shall have rendered service in an official capacity for at least 5
years. We are eternally grateful for the support and dedication to the Club that these members have displayed.
1997
2000
2001
2002
2003
2005
2005
2006
2006
2007
2007
2009
2010
2011
2012
2012
2013
2014
2017
2018
2019
2020

Mr. Sam Ingram (dec.)
Mr. Merv McDonald OAM
Mr. Lloyd Pinchen
Mrs. Gwenda McDonald
Mrs. Robyn Francis
Mr. Graham Wood (dec.)
Mr. Maurice Liussi
Mr. Tim Francis (dec.)
Mr. Andre Bondeson
Mr. Bob Panter
Dr Steve Drew
Mr. Ken Mitchell
Mr. Garry Wardrop
Mr. Damien McFarline
Mr. Mark Brady
Mr. Stanley Brims
Mr. Malcolm Rae
Mr. Steve Davies
Mr. Bradley Reardon
Mr. Michael Thornton
Mrs. Nanette Richert
Mrs. Catherine Reardon

(Goldstars)
(Goldstars)
(CATS)
(Goldstars)
(Goldstars)
(Goldstars)
(CATS)
(Goldstars)
(Goldstars)
(CATS)
(Goldstars)
(CATS)
(Goldstars)
(Goldstars)
(CATS)
(Goldstars)
(Goldstars)
(CATS)
(Goldstars)

Medal of Honour
The Club recognises those members who have competed and won medals or titles at Olympic,
Commonwealth, World Championship or Grand Tour events whilst competing as an Elite athlete.
Mr. Danny Clark OAM
Mrs. Catherine Reardon
Mr. Shaun O’Brien
Mr. Robbie McEwen AM
Mrs. Sara Carrigan OAM
Mrs. Katrin Garfoot
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